
When you’ve got a T&E budget like this, you’re not 
expecting an easy answer. 
Picking a T&E solution isn’t simple for any company—even when that company 
owns a T&E solution. It’s a strategic decision based on transparency and spend 
management—two massive and often unwieldy issues in an organization the 
size of SAP. But SAP knew that that’s where Concur excels. 

““As you can imagine, not only is SAP’s size in itself a logistical 
challenge, but the complexity of all the countries we operate in 
can be daunting. We needed a solution that could not only help 
us run simple, but that could scale to the enormity of our growing 
business global footprint.”

—Tamara Braun, Chief Procurement Officer and Senior VP /  
Global Procurement Organization 

In the end, Concur’s capabilities matched the scale, scope and significance of 
$700,000,000 in T&E spending. 

T&E is an emotional topic, so this felt bigger than a 
business decision. 
Beyond the scale of spending, SAP considered the complexities unique to T&E: 
It isn’t simply booking trips or buying dinners, it’s personal to the travelers who 
are spending the money. It’s their time and their travel, and they want to plan it 
their way. 

In the end, SAP based its choice on three key priorities. 

1. Ensuring that the T&E tool was comfortable 
and convenient for people to use.

2. Complying with company policies, financial goals and a 
vast, complex set of local and global regulations.

3. Securing greater transparency to improve the process and contain costs.

A Snapshot of 
T&E at SAP

• 80,000 employees

• 65 countries

• $700,000,000 in  
T&E spending

Can you really put this much 
spend into one solution? 
The $700,000,000 question.  



A still-moving target. 
At the time of the Concur acquisition, SAP was beginning to implement its Cloud 
for T&E solution in Germany, France, Denmark and the United States. This new 
solution, which impacted roughly 20,000 users, was replacing an on-premises 
legacy system that was deeply integrated with the company’s ERP. 

In other words, SAP was—and still is—migrating users from multiple systems 
into Concur. This means a variety of users and user experiences need to come 
together in the simplest way possible. 

One system. Total transparency. Utter simplicity.  
What else is new? 
The difference between “organizational change” and “radical new ways of doing 
things” is precisely the difference Concur brought to the table. 

All together now. 
With Concur, SAP now has one, single solution for managing the entire T&E 
process. One. For everything from booking trips to expense reports. This is big, 
especially for such a massive, global organization that must deal with unique 
regulatory requirements in each country.  

“One of the main challenges with the T&E processes is to include 
all the various local legal requirements across 65 countries we are 
live. Concur helps us do that—all within one, complete, end-to-end, 
mobile-enabled, booking-to-reimbursement solution—that’s a key 
differentiator for us.” 

—Holger Kupsch, Head of Global Process Management for Procure-to-Pay (P2P)

And a single global system makes changes to policy and process so much easier 
to adopt—and adopt quickly. 

“When we have the need to introduce changes globally, we can 
accomplish it easily with the configuration possibilities in Concur in 
a short time frame time. And I think this is one of the most important 
pieces Concur brings to the business.”

—Holger Kupsch, Head of Global Process Management for Procure-to-Pay (P2P)



A quick look at everything. 
Concur gives SAP visibility into the details of each individual expense report, plus 
the ability to validate expense line items against global and local policies. And that 
allows the company to deliver better compliance and greater transparency into 
spending and budgets. 

“Auditing trips in a standardized way that’s adapted to each localized 
policy is game-changer. You used to have to look up the policy, read 
it, and then check the trip. Now, you have a clear set of questions, 
you check them, and you’re ready to go. The process used to take 
up to 30 minutes, and now it’s only a couple of minutes.” 

—Holger Kupsch, Head of Global Process Management for  
Procure-to-Pay (P2P)

That visibility translates into significant sources of savings as well. 

“The integration of the tool actually helps to better understand 
spending behavior that we can turn into savings. For instance, 
better negotiations with the hotels, airlines and, of course, the 
understanding of whether or not a trip is really important. That can 
lead up to double-digit percentages savings for flights and hotels.”

—Holger Kupsch, Head of Global Process Management for  
Procure-to-Pay (P2P)



Happy travelers. 
If the system isn’t easy to use, users go outside the system. Concur improves the 
process across the board, offering employees the consumer-like interface they 
demand. It’s mobile, it’s simple, and travelers can book and manage their trips in 
Concur in a manner of minutes. 

Expense reports can be completed in a few short clicks, so no one—from the back 
office to the front lines—has to wait for the data or for reimbursement

“Concur matches the T&E needs of our employees, because it’s  
really simple. So it’s intuitive, you can use it and we see the 
satisfaction rate and within the company continues to improve. It’s 
75%, and it’s increasing.”

 —Peter Rasper, EVP and COO, Global Finance

“The mobile user experience, intuitive user interface and the  
speed of the process are what make Concur indispensable.  
Because it’s so easy-to-use, you don’t need any training. You just  
can start using it. We get more people saying ‘I don’t know how I 
would live without Concur.’”

—Matt Wilkinson, Chief Project Expert

In total, it was a massive shift for SAP, and things are still changing. New 
innovations and tools SAP has never used before—like electronic receipts—are 
being added every day. 

“The idea that you can go to a Marriott hotel, stay four nights, have 
a meal, get some laundry done and create a bunch of different 
expense types—and when you leave, the receipt is sent automatically 
to Concur, where it creates the expense report, adds the charges, 
itemizes them automatically and attaches the receipt. That’s really 
cool. That’s an example of the deep connections Concur has 
throughout the travel industry and something the SAP team has never 
experienced.”

—Matt Wilkinson, Chief Project Expert



Insights from a global rollout that can help with any rollout. 
Imagine what you’d learn rolling out an entirely new T&E system to 80,000 people in 65 
countries. It’s a literal ocean of “what to do and what to avoid,” and these best practices 
rose to the surface.  

1. Know your end game and be clear about your objectives. 
“Be clear about what you’re ultimately trying to achieve—set 
common objectives and work towards them.” 

 —Tamara Braun, Chief Procurement Officer and Senior VP /  
Global Procurement Organization

2. Start early with change management.  
“Focus on your people first. This is a new way to work and people 
need to understand that. Extra outreach and communication 
with end users and stakeholders will pay off in the end.” 

 —Peter Rasper, EVP and COO, Global Finance

3. Build a committed project team—always have Concur, IT and  
business colleagues at the table—and establish a process for  
addressing challenges.   

“For an enterprise-wide deployment the scale of SAP, you need 
a dedicated project team and a structured way of getting all the 
decisions made by the key stakeholders to be able to move fast.”

 —Holger Kupsch, Head of Global Process Management for Procure-to-Pay (P2P)

4. Trust the T&E experts.  
“You have access to really great implementation resources at Concur. They 
know how to set up a T&E solution in Poland, for example. They know 
the local regulations and the language. Listen to them. We haven’t found 
a country yet where we haven’t been able to meet the local needs.” 

 —Matt Wilkinson, Chief Project Expert

5. Don’t over-customize the tool—take advantage of best practices.  
“Don’t let all deviations go through. Concur is built on what works best for T&E, so try 
to harmonize the processes based upon the tool instead of the other way around.”

 —Peter Rasper, EVP and COO, Global Finance

There’s a lot to learn in any rollout, and none is flawless, but these insights make it easier 
to do things right the first time.

SAP + Concur makes sense, not because Concur is SAP, but 
because Concur is right for SAP.


