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DHL Global Forwarding Middle East and Africa 
Discovers Visibility, Efficiency and Compliance  
with SAP Concur 
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Quick Facts

Company Name
DHL Global Forwarding Middle East and Africa

Solutions  
• Audit
• TripLink
• ExpenseIt
• Concur Request 
• Concur Expense
• Intelligence
• Service Administration

Industry
Logistics

Company Size  
520,000 global employees

Location
United Arab Emirates 

Why SAP Concur?
SAP Concur has the solutions needed to  
enable DHL Global Forwarding Middle East and 
Africa to meet its objectives of improving policy 
compliance, reducing back office finance time, 
and tracking and monitoring VAT spend so it  
can be reclaimed efficiently. Roll-out to the  
24 countries in which DHL Global Forwarding 
Middle East and Africa has a presence 
commenced in May 2018, with the first phase 
expected to be complete by November 2018.

ABOUT DHL GLOBAL FORWARDING MIDDLE EAST AND AFRICA
Deutsche Post DHL Group is the world’s leading mail and logistics company and manages more than 
one million customer contacts per hour. DHL Global Forwarding Middle East and Africa is present 
across all key trading and logistics hubs. They offer air, ocean, and road freight solutions as well as 
customs clearing, industrial projects and warehousing services with offices across the globe.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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The Challenge

With more than 50 stations and offices in 24 countries, international and 
domestic travel is a key feature of the working lives of DHL Global Forwarding 
Middle East and Africa employees. However, the paper-based travel and expense 
process presented three key problems for the company’s finance team.  
 
The first was a lack of visibility into spend. This lack of visibility meant there was 
also a concern around compliance. Finally, the team handles around 250 claims 
a month and deals with multiple currencies and regulations, which made it a  
time-consuming process. 
 
While these issues had been a concern for a while, the introduction of VAT  
in the United Arab Emirates and Kingdom of Saudi Arabia on 1 January 2018,  
made matters more pressing. DHL Global Forwarding Middle East and Africa  
is now required to file VAT returns for its offices in these countries, but the  
paper-based processes and lack of visibility would make this hard to do 
efficiently or cost-effectively.

“Digitalisation is an absolute strategic priority for us at DHL. 
I am very much looking forward to transforming our travel 
and expense process to simplify this task for our colleagues 
whilst reducing time and money spent on travel and 
administration.”
Tobias Maier, Chief Financial Officer

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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AUTOMATION PROVIDED THE VISIBILITY, 
EFFICIENCY AND COMPLIANCE REQUIRED
The Chief Financial Officer, Tobias Maier, 
recognised that automating finance processes 
provided the answer. It would give visibility into 
spend, helping the company to effectively 
manage resources and make more informed 
strategic decisions. 

Compliance would be improved by making it  
easy for employees to do the right thing and for 
the finance team to monitor and audit claims, 
saving considerable amounts of time. With SAP 
Concur, the company could fulfil all its VAT 
obligations more easily and maximise its 
reimbursements much more cost-effectively 
than with a paper-based process.

It was also essential to have the added flexibility 
to integrate corporate cards into the solution.

TRACK RECORD OF SAP CONCUR 
DEMONSTRATES ITS ABILITY TO DELIVER
SAP Concur solutions were already being 
deployed in other areas of Deutsche Post DHL. 
When Tobias heard how the tools had helped 
others save considerable time and money, he 
reached out to SAP Concur to start the 
evaluation process for his own division. 

He and his team were impressed with the 
business case SAP Concur made. The first  
phase of implementation included Audit,  
TripLink, ExpenseIt, Request, Expense, 
Intelligence and Service Administration and 
began in May 2018.

A FINANCE PROCESS TRANSFORMED
SAP Concur will integrate with the existing 
finance systems of DHL Global Forwarding 
Middle East and Africa. Tobias expects to see 
benefits in three key areas, helping him to meet 
his objectives.

Visibility will be transformed, with the finance 
team able to track and manage spend much 
more accurately because all transactions will be 
in the system in real time.

Compliance and the audit process will be much 
easier to manage because travel and expense 
policies will be embedded into the system and 
out-of-policy claims will be automatically flagged. 
During product demonstrations, the finance 
team particularly appreciated the fact that all 
claims will be checked by SAP Concur so only 
exceptions need to be checked by the team 
themselves, saving a great deal of time. 

Plus, VAT will be automatically tracked so 
compiling VAT returns and maximising reclaim 
opportunities will be a time- and cost-efficient 
process.

Overall, the implementation of SAP Concur is 
expected to enable DHL Global Forwarding 
Middle East and Africa to see savings of more  
than 10% of their total spend. Plus, the finance 
team are set to experience processing time 
savings of 50 minutes per claim and 15 minutes 
per manager.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Rollout of SAP Concur for DHL Global Forwarding Middle 
East and Africa is taking place in two phases. The first 
phase across the first tranche of countries in the region 
began in May 2018 and is expected to be complete by 
November 2018. Rollout to the remaining countries in  
the region is expected to be complete by the early part  
of 2019.

ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, and 
invoice management for greater visibility and control. For 
more than 20 years, these leading, innovative solutions 
have kept customers a step ahead by delivering time-
saving tools, connected spending data, and a dynamic 
ecosystem of diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock powerful 
insights that help businesses reduce complexity and see 
spending clearly, so they can manage it proactively. 

The Future
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of their 
respective companies. 

See https://www.sap.com/copyright for additional trademark information 
and notices.

www.sap.com/contactsap

Learn more at concur.ae

https://www.sap.com/copyright
http://www.sap.com/contactsap
https://www.concur.ae/
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